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By Fred Obee 
Leader Staff Writer 

It's unclear whether Olympic 
Resource Management (ORM) 
will stay to develop Port Lud­
low after regulations are ap­
proved by Jefferson County for 
resort expansion . 

"Whether Pope Resources does 
itor not is immaterial," said ORM 
President and CEO Gary Tucker. 
"We might take a front, active 
roll and complete the project or 
just take an economic interest ......... • 


Gary Tucker 

like we did at 
the [Heron 
Beach] Inn ." 

ORM's long­
term position 
as the devel­
oper of Port 
Ludlow was 
questioned re­
cently by 

---1 people debat­
ing whether to 

support a village council. 
Opponents said it seemed ap­

parent ORM was pushing the 

village counci l so it would have 
an entity that would assist in 
ORM's exit from the community . 
For evidence, critics pointed to 
millions spent by ORM to fund a 
community planning process and 
documents from 1997 that ap­
pear to show ORM proposing the 
village counci l to the Lot Owners 
Association, a group stacked with 
ORM supporters. 

Last week Tucker said none of 
that was true, but he would not 
say one way 0 1' the other what 
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l~ Ludlow: ORM 

~Continued from Page A 1 the needs were in the commu­
ORM's long-term plans are. nity," Tucker said. "We spent al­

IJ,\ '''CLOA came to us and asked most three years in this whole 
tis to study in some form a cen­ process. It took a lot more time 
tralized unification other than than expected." 
CLOA," Tucker said, speaking of As time neared for the vote 
the CoUncil of Ludlow Owners and as development regulations 
Association, an umbrella group passed from mediators to a public 
that formed in an attempt to cre­ process, the heat turned up. 
ate one community forum among ,.­

dozens of homeowner groups. North Bay Coalition 
"We provided outside legal The North Bay Coalition voiced 

work to be done by attorneys of opposition to the council idea, and 
their choosing. We paid for legal political missives filled the mail­
work," Tucker said. . boxes, Tucker said. Eventually, 

ORM also hired Mike Derrig to Tucker himselfweighed in with a• organize the planning forums and four-page attack on the North 
. supporter Ralph Thomas started Bay Coalition . 
. alocalnewsletter, the "Port Lud- . In the final week before ballots 
lowVoice,"tocarrynewsaboutthe were mailed Aug. 4, ORM's Greg 
resortcommunity,planningefforts McCary copied letters from The 
and calendars of events. It also Leader critical of the North Bay 
was supported by ORM, Heron ~ Coalition and sent them to prop­
Beach Inn and Port Ludlow Golf erty owners in Port Ludlow. 
Course. Early communications All of that was viewed as 
were sent to Thomas, who was strong-arm tactics by the organi­
active with the LOA, critics pointed zation known in Port Ludlow sim­
out, smelling a conspiracy. ply as "the developer." 

Tucker sa'id all of ORM's in- "If I made a mistake, I'll say 
volvement was driven by social I'm sorry," Tucker said. "There 
responsibility, not bottom-line was a lot of confusion, misinfor- . 
profits or exit strategies. mation . I finally had my fill of it" 

"It is ourresponsibility," Tucker ';J. Tucker admits that a plan did 
said, to finish what the company exist for a one-club community, 
[then known as Pope & Talbot) with the Beach Club in ' North 
started in Port Ludlow in the late Bay going away and inviting all 
1960s. The company saw the need residents tojoin the Bay Club in 
for an expanded resort, and it in- South Bay, but he said that idea 
volved the community to deter- . was discarded when residents 
mine how that might happen. said they didn't want to sell the 

"I wanted to understand what popular gathering spot. 
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