










































































The Future
Intended Schedule for Completion

Short Term

Description

Completion

Comments

General

Record Development Agreement

Spring 2000

Public Hearing May 1
21-30 day appeal period after adoption

Hallmark Spruce Up

Winter 2000

A detailed list of minor and major capital
improvement projects with a $250,000 budget.
See detailed summary

Impacts most areas of Port Ludlow including
Inn, Marina, Commercial Center, and Golf
Course

Work is underway with many tasks complete

Develop and begin implementing consistent
signage program

Summer 2000

Implementation will start with Village Center
and phase in over time as other facilities are
developed

Develop and implement consistent landscape
program for OPG controlled facilities

Summer 2000

Landscape architect will develop program
Use of consistent seasonal accents will begin
upon first replanting after program is
developed

Permanent landscaping will be phased in as
areas are developed

Record Port Ludlow Development Standards

Summer 2000

Standards were recently updated for new
zoning code

Requires successful completion of
Development Agreement.

Review new projects with PLVC Development
Standards Committee

Ongoing

First project reviewed was Marina Slip
Expansion
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Description

Completion

Comments

Village Center
Village Capital Projects

Winter 2000

See Hallmark Spruce Up

Develop conceptual plan for Village Center Summer 2000 Planning Consultant will develop plan

Expansion

Resort

Search for and select financial partner to begin Spring 2000 - Search is currently underway

working with on Resort Summer 2001 Dependent on recording Development Agreement.
Completion date uncertain. Will depend on finding
suitable partner that presents acceptable business
proposal to Pope Resources Board of Directors
Once initial proposal is accepted by Board, partner
will begin preparation of comprehensive business
plan

Golf Course

Golf Course Capital Projects Winter 2000 See Hallmark Spruce Up

Marina

Marina capital projects Winter 2000 See Hallmark Spruce Up

Repair erosion along spit next to Inn

Fall 2000 - Fall 2001

Permits are in progress

Processing may be delayed due to Endangered
Species Act which has impacted all water related
permits

Project relies on approval of funding from all Ludlow
Bay Village Association members ‘

100 slip expansion

Summer 2001 -
Winter 2002
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Work on permit application underway

Formal application expected by late spring 2000
Construction is dependent on receiving permits and
allowable construction windows

All over water projects are being impacted by the
Endangered Species Act



Short Term (Continued)

Description Completion Comments

Residential Build Out

Develop Conceptual Plan for 200 acres south of Summer 2000 . Plan is being developed by OPG and will be
Golf Course given to consultants for refinement
Submit conceptual plan for 200 acres south of Fall 2000

Golf Course to Development Standards
Committee and Jefferson County

Trails
Complete Phase 1 of Interpretive Trail Summer 2000 - e landscape architect has been hired to help develop
{Cunningham Memorial Trail) Fall 2001 plan
e  Coordination required with Natural Resources
Committee of the PLVC
e  Completion dependent on obtaining permits
e  Future phases will be constructed concurrent w1th
Ludlow Cove project
Complete plan for additional OPG provided . Summer 2000 o  Fulfills commitment by OPG to add or connect new
trails ‘ projects with trails as development progresses

¢ Initial ideas currently under development by OPG

o Needs coordination with residential plan for 200 acres
south of Golf Course

e Requires coordination with Natural Resources
Committee of the PLVC
Resort project may add additional trails

¢  Additional trails beyond those constructed by OPG wnll
need to identify alternative funding sources

e Will require long term stewardship plan that can be
developed, implemented and administered by PLVC
or other responsible party
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Mid Term (Actions on these items are anticipated to be taken between May 1, 2000 and May 1, 2001

Description Completion Comments

Trails and Open Space

Teal Lake Fly Fishing Pond Spring 2001 o OPG has offered to make lake available for use by
(Develop Plan) community
e Natural Resource Committee is working on a plan
e  Completion is dependent on partnership with PLVC
or other responsible party
e Will require a long-term stewardship plan that can
be developed, implemented, and administered by
PLVC or other responsible party

Teal Lake Trail Destination Spring 2001 e OPG has offered to make lake available as a trail
(Develop Plan) destination for a small viewing and picnic area.
o  Natural Resource Committee is working on a plan
¢ Completion is dependent on partnership with
PLVC.
o  Will require a long-term stewardship plan that can
be developed, implemented, and administered by
PLVC or other responsible party
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Long Term (Actions on these items are anticipated to be taken after May 1, 2001

Completion

Comments

Description

Resort

Complete intensive financial, market, and Winter 2000 -

operational business plan Winter 2001

Begin preparing permit application Winter 2000 ~ Dependent on favorable outcome of business
Winter 2001 plan and selection of financial partner

Submission will follow many months of
coordination and work with consultants,
community, planners, and permitting officials -

Submit permit application for new Resort

Summer 2001 -

Summer 2002
Begin Resort construction Summer 2002 - Dependent on regional economic conditions and
Summer 2003 reasonable permit conditions of approval
Village Center
Complete intensive financial, market, and Winter 2000 - Study will run concurrent with Resort business
operational business plan for Village Center Summer 2001 plan, as the Village Center and Resort are
expansion interdependent.
Project initiation is linked to many of the same
dependencies as Resort
Begin preparing entitement application for Winter 2000 - Dependent on favorable outcome of business

expansion

Summer 2001

plan

Submission will follow many months of
coordination and work with consultants,
community, planners, and permitting officials

Submit permit application for expansion Summer 2001 -
Winter 2001
Begin search and comparison of 3 Assisted Summer 2001 -
Living operators/developers Winter 2001
Begin construction of Village Center expansion Spring 2002 - Dependent on economic feasibility and approval
Fall 2003 of permits.
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